A.A. Grapevine Chair’s Report

/2nd General Service Conference of Alcoholics Anonymous

Josh Eggleston, AAGV Board Chair



“The Trustees are the Conscience of A.A,
the Central Office Is the of A.A.., and
the Grapevine Is the Voice of A A.”

Bill Wilson - 1946
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Your Third Legacy

BY: DR. BOB AND BILL W.

(NOTE: This is a proposal to form "The General Service Conference of Alcoholics
Anonymous"--a small body of State and Provincial AA Delegates meeting yearly, who
could assume direct responsibility for the guidance of the AA General Service
Headquarters at New York City--not to be confused with the 1950 Cleveland

International Conference.)

WE, who are the older members of AA, bequeath to you who are younger, these three
legacies--the "12 Steps of Recovery," the "12 Traditions" and now the "General Services
of Alcoholics Anonymous." Two of these legacies have long been in your keeping. By
the 12 Steps we have recovered from alcoholism; by the 12 Traditions we are achieving

a fine unity.

Being someday perishable, Dr. Bob and | now wish to deliver to the members of AA
their third legacy. Since 1938 we and our friends have been holding it in trust. This

legacy is the General Headquarters Services of Alcoholics Anonymous--the Alcoholic
Fatindatinn the A A Ronnk The A A Craonevine and the A A Ceneral Office Thece are
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Services of Alcoholics Anonymous,
the Alcoholic Foundation,
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March 12, 1946
Mr. Royal Shepard

Naylon, Foster and Shepard
61 Broadway
New York 6, N.Y.

Dear Royal:

Thanks so much for your prompt and carefully considered response to my request
that you draw the rough draft of a Certificate of Incorporation for the AA
Grapevine. Though I haven't given it the intensive study it deserves, the
first reading tells me that you have done a pretty fine job. While I agree
heartily that we shall have to depend mainly on the quality of future Trustees
and Grapeviners themselves, I still feel that the corporate structure within

which they cooperate may prove vitally important should difficulties arise at
some time in the future.

In trying to think the Grapevine matter through, I have asked myself what
would be the ideal relationship of the paper to the AA groups as a whole, to
the Board of Trustees of the Alcoholic Foundation, and to the general public.
After consulting the Grapeviners and most of the Board of Trustees, our col-
lective thinking about an ideal for the Grapevine has taken on a fairly defi-

nite shape:

1. The Grapevine should become the voice of AA as a whole.

2. The Grapevine staff should be primarily responsive to AA Group opin-
ion and tradition.
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lective thinking about an ideal for the Grapevine has taken on a fairly defi-
nite shape:

1. The Grapevine should become the voice of AA as a whole.

2. The Grapevine staff should be primarily responsive to AA Group opin-
ion and tradition.

3. The Grapevine Editor should be the ultimate judge of what is to be
printed. 1In this respect he ought to enjoy greater freedom than the
editor of a commercial newspaper whose owners commonly hire a man favora-



The Grapevine should become the
Voice of A.A. as a whole.



The Grapevine staff should be
primarily responsive to A.A. Group
opinion and tradition.



The Grapevine Editor should be the
ultimate judge of what Is to be
printed.



...the Trustees should not have,
under normal conditions, any power
to dictate to the Grapevine staft



The Grapevine should have freedom
to print news articles relative to the
whole field of alcoholism
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IMAGINE

GRAPEVINE PODCAST GRAPEVINE

AA’S MEETING IN PRINT JULY 2016

WWW.AAGRAPEVINE.ORG

GRAPEVINE BLOG ppllEANeL
@AAGV INSTAGRAM AND

TWITTER INSID
REVAMPED AAGRAPEVINE.ORG JOB

A Florida man returns to his old jail to help
plant seeds and lift a few spirits

AUDIO AND VIDEO CONTENT

INCREASED SHARE-ABILITY


http://aagrapevine.org
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2020 International Convention Alcoholics A Histry

Family & Relationships

Anonymous (Cancelled)

Our Office
July 2, 2020 @ 8:00 am - July 5, 2020 @ 5:00 pm

Personal Growth & Meditation

Personal Stories

This event has been cancelled. X
Program Theory

Service

Spiritual

The 2020 International Convention of Alcoholics Anonymous will be held July 2-5, 2020 in Detroit, Michigan with
the theme “Love and Tolerance is our Code.” A.A. members and guests from around the world will celebrate A.A.’s

g5th year at this event with big meetings held Friday night, Saturday night and Sunday morning in the Ford Field
Stadium. Other meetings, scheduled or informal, will take place throughout the weekend in the COBO Center in
downtown Detroit.

Registration forms will be mailed in August 2019 to all G.S.R.s, central offices, intergroups and international
G.S.0.s. Online registration will be available September 9, 2019, on aa.org. Advanced registration for the
Convention (between September 9, 2019, and April 14, 2020) will be $115 (USD) per attendee. Registration after
April 15, 2020, will be $140.00 (USD) per attendee. Check aa.org for further information and updates.

Online Registration
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Find A.A. Near You Make a Contribution Online Bookstore English

Alcoholics
Anonymous ® lam... About A A. Inside A.A. Resources Daily Reflections Q

Have a problem with alcohol? Q

Find A.A. Near You

Thereis a solution.

A.A. has a simple program that works. It's based on one alcoholic State or Province, Town or Zip

helping another.

D

Looking for help with a drinking problem
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° Find A.A. Near You Make a Contribution Online Bookstore English
Alcoholics
AnOnymouS ® About A A. Inside A.A. Resources Daily Reflections Q

Literature Audio PSA Downloads
Media Library Downloadable Videos

Meeting Guide app Newsletters

AA Grapevine and La Vina Press and Media

A.A. Board Calendars Contact us

Looking for help with a drinking problem v
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A.A. Grapevine and La Vina

Grapevine and La Vifa are the international journals of Alcoholics Anonymous in
print, digital and audio. Written, edited, and illustrated by A.A. members and friends
of A.A., Grapevine is a lifeline linking one alcoholic to another.

Grapevine does not receive group contributions, but is supported entirely through
subscription sales and income from the sale of related items.

A Mirror of A.A.

Grapevine communicates the experience, strength, and hope
of its contributors and reflects a broad geographic spectrum
of current A A. experience. Throughout its history the g
magazine has been a forum for the varied and often divergent Slngt{lseﬁ&“
opinions of A.A.s around the world.

GRAPEVINE

Making Amends
Rk o

Foatured section: >
Sponsorship

- del mundo-
MAS ALLA DEMIS SUENOS  UNGAFEYUNACANCION.
Share Your Story LR




Get Involved in Grapevine Service

AA Grapevine and La Vina
Online

Grapevine and La Vina both offer digital access to their
content. Grapevine items, ranging from books of collected
articles to an annual trilingual wall calendar featuring member-
submitted photographs, are available from their website.

( Grapevine ) ( La Vina )

Grapevine representatives (GVRs) and La Vifia representatives (RLVs) make the magazine olved
available to groups and encourage A.A.s to read them, contribute to them, subscribe to them Get Involve

and use them in Twelfth Step work. A.A. members become Grapevine or La Vina reps by

volunteering or being elected to the position by their groups.
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+30% +35% +18%

Users Sessions Page Views




Webstore

+21% +27% +34%

Users Sessions Page Views




E-commerce

+66% 12.5% +23%

Revenue Conversion Rate YOY
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Podcast Website

Instagram /| Books / Print Magazine
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AAGRAPEVINE  Lieve eLm

THE INTERNATIONAL JOURNAL OF ALCOHOLICS ANONYMOUS
AAGRAPEVINE.ORG MAY 2022

NONYMOUS,
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I A vINA LA REVISTA ARCHIVO SERVICIO TIENDA SUSCRIBETE
@ alcoholicsanonymous_gv
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AAGRAPEVINE

AA Grapevine's Podcast

Members celebrate the
Twelve Concepts for World
Service with powerful

Monday: The Best Years of Our Lives [Season 2,

Episode 16]: Sober married couple Kelly and Greg ol
discuss waiting a year to date, being s MORE %

Episodes v

16. The Best Years of Our Lives [Season 2,
Episode 16]

0
oQv

88 likes

alcoholicsanonymous_gv This month's featured
section is “60th Anniversary of the Concepts”
Members celebrate the anniversary with stories...

EDICION ACTUAL

AYO / JUNIO

2022

SECCION ESPECIAL
En la seccién especial de mayo/junio, los miembros relatan sus
experiencias y significados personales con los tres lados del triangu

AA: la recuperacion, el servicio y la unidad.

PRAYER &
MEDITATION

AA members share the many ways
they connect spiritually

s of exp
Happy 60th Anniv




1954 - That each delegate contact those groups In his area
which do not have the Grapevine available at meetings
and draw thelr attention to the importance and
advantages of obtaining copies for the group either
through monthly or yearly bulk orders;

1960 - The “"share” or "quota” plan requested by the N.E.
Ohio Grapevine Representative Committee for increasing
Grapevine circulation for the coming year, by a minimum
of 5,000 new subscribers, be adopted.



1961 - The quota of 5,000 new subscriptions as a
continuing goal for 1961 be re-adopted.

1962 - Retiring delegates will become Grapevine
Representatives and recruit other G.V.R.s In their areas,
with the objective that each A.A. group have a G.V.R.

1963 - All retiring delegates will act as Grapevine
representatives be reaffirmed and notice of this be placed
In the Grapevine and the General Service Office Bulletin.



1969 - All delegates consider it a part of their
responsibility to make the Fellowship aware of the
Grapevine as a tool of sobriety, either through
thelr own efforts or by recruiting others.

1970 - Plans to act as Grapevine representatives
In thelr areas, to request past Grapevines for use
In INstitutions and to carry the Grapevine message
as a vital tool when making reports to areas be
reaffirmed.
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Thank you

/2nd General Service Conference of Alcoholics Anonymous

Josh Eggleston, AAGV Board Chair



