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AA MEMBERS AND CORRECTIONS SERVICE

Some of the ways AA members are involved in corrections service include.

1. Carrying the Message by bringing A.A. meetings into facilities.

2. Acting as “Outside” GSR for GSO Registered A.A. “Inside” meetings. These meetings are
run by members in custody.

3. Participating in Transitions (Prerelease) events, or “Transitions Fairs.” During these
events, a DOC sponsored coalition of non-profit entities and organizations, interested in
the successful transition of persons in custody to the community have an opportunity to
offer resources to persons in custody who are soon to be released (or in
transitions/prerelease). Twelve Step organizations are invited to attend Transitions
events. We participate to bridge the gap between “Inside” and “Outside” Alcoholics
Anonymous.

4. “Outside” members serve as temporary contacts.

5. Members of the fellowship are correspondents in GSO’s Corrections Correspondence
Service.



STATEWIDE CORRECTIONS COMMITTEE
SUMMARY

Purpose
The Statewide Corrections Committee’s (SWCC) purpose is to connect alcoholics/AA members
in prerelease programming in MN DOC facilities to outside Alcoholics Anonymous through
temporary contacts. The Corrections Facility Contact Program (CTCP) is SWCC'’s corrections
bridging the gap effort. Cooperation between Area 35 and Area 36 is vital in this work because
individuals in MN DOC facilities located in one area can be released to the other area.
Cooperation between Area 35 and Area 36 is not necessary when bridging the gap in:
1. County jails. Persons in custody in jails are generally released to their county of commit.
2. Bureau of Prisons (BOP) facilities. Persons in custody in BOP facilities are generally not
released to the state in which their facility is located.
3. CTCP is inappropriate for persons in county detention facilities or county jails beds
where they are held pending sentencing. CTCP is designed to serve persons who have
been sentenced.

SWCC History
The Statewide Corrections Committee (SWCC) was formed in 2012 by an ad hoc committee of
Area 35 and Area 36 corrections trusted servants interested in corrections bridging the gap for
persons in prerelease in MN DOC facilities. The committee was named “Joint Area 35 and Area
36 Corrections Committee.” In 2016, the committee’s name was changed to SWCC.
SWCC'’s history is marked by periods of inactivity, at times related to rotations and/or interest
of corrections trusted servants.

MN DOC Prerelease Events or Transitions Fairs

All DOC prisons, except MCF-Oak Park Heights, the only maximum-security facility, schedule
annual prerelease events called “transitions resource fairs.” During Covid related facility
closures to visitors, transitions fairs did not occur. MN DOC facilities were closed to visitors for
27 months or more, depending on the facility.

Community nonprofit organizations and agencies from around the state are invited to
participate as exhibitors. Exhibitors typically are government agencies, trade unions, faith-
based groups, community nonprofits, and volunteer groups. They represent resources in a
variety of offender need areas such as housing, employment, family support, personal finance,
and mental health. Staff and incarcerated people are invited to attend and meet with exhibitors
throughout the day. At transition fairs, we inform persons in custody of our Corrections
Temporary Contact Program (CTCP) and provide resources (e.g., meeting directories, Meeting
Guide App cards, and Intergroup cards.) In facilities located in Area 36, AA Conference
Approved Literature (paid for by the Area 36 Pink Can Plan) is distributed.

Since MN DOC facilities resumed transitions fairs this year, the number of requests is down
significantly from pre-pandemic fairs. Facilities have reduced the allowed number of



participating vendors, as well as the number of persons in custody participating in transition
fairs.

The majority of releases from DOC facilities are to Area 36.
CORRECTIONS TEMPORARY CONTACT PROCEDURES

Area 35 and 36 have different procedures for connecting requests with temporary contacts. In
Area 35, all requests are given to the Corrections Chair, who then forwards them to the DCM of
the district of release. The Area 35 Corrections Chair may also directly connect requests.

Area 36 has a Corrections Temporary Contact Program Coordinator, who serves a "non-
rotating," non-voting position, appointed by the Area Chair. The coordinator serves on the Area
Corrections Committee. The coordinator’s responsibilities include connecting requests with
temporary contacts using a database of volunteers that they maintain. This database is a
custom-designed database that matches requests with volunteers using various sort criteria
and geo-location. The coordinator is also responsible for ensuring the opportunity to serve as a
temporary contact is communicated to the Area 36 fellowship.

SWCC has its own address. It is Statewide Corrections Committee with Greater Minneapolis
Intergroup’s street address. SWCC pays Minneapolis Intergroup to receive its mail.

SWCC meets once monthly. It has an elected Chairperson, Alternate Chairperson, and Secretary
who serve two-year terms. Rotations begin on even years.



MINNESOTA DEPARTMENT OF CORRECTIONS AND

BUREAU OF PRISONS FACILITIES
SUMMARY

MN DOC operates nine prisons or Minnesota Correctional Facilities (MCFs). Six facilities are in
Area 36, and three are in Area 35, with a total of 9,958 beds. The total beds in Area 35 are
3,870. The total beds in Area 36 are 6,088.

MCF SECURITY/GENERAL INFO LEVEL BEDS AREA
MCF-Oak Park Maximum Security (Level 5) 5 600 36
Heights
MCF-Redwing Juvenile 1 88 36
MCF-Shakopee DOC’s only women'’s facility, women's All 600 36

intake facility, and women's release
violators.
MCF-Faribault Men; Largest MCF; Intake for release 1,2,3 | 2,000 36
violators
MCF-Lino Lakes Often called “the treatment facility” 1,3 1,300 36
because of its number of treatment
programs. Intake for release violators.
MCEF-Stillwater Intake for release violators. 1,4 1,500 36
MCEF-St Cloud All men, except release violators, begin at 4 990 35
MCF-St Cloud for case planning and
orientation. They then may be transferred
to another facility based upon procedure,
classification, and department policies.
MCF-Rush City Intake for release violators 4 940 35
MCF-Moose Lake 3 1,000 35

CHALLENGE INCARCERATION PROJECT

MN DOC operates three small Challenge Incarceration Project (CIP) facilities. CIP is a voluntary
program for those who have had a revocation of a stayed sentence or those who have 48
months or less to serve of their sentence. Successful completion of the CIP program reduces the
sentence of those who participate. Two adult men’s CIPs are in Area 35. There one adult
women’s CIP is in Area 36.

MCF-ADULT REENTRY FACILITY

MCF-Red Wing has a 45-bed adult minimum-security unit for men transitioning from prison to
the community through work and programming. They learn trades working with plumbers,
carpenters, and electricians. They can become certified in boiler, skid loader, and forklift
operations. The facility also offers community-based employment through Institution
Community Work Crews (ICWC) and Sentence to Service (STS) programs. Individuals in these
programs learn lawn care, construction, building maintenance, and recycling operations. The




facility also has a garden where 75% of the produce is donated to an area food shelf; the rest is
used at the facility.

PROGRAMMING OFFERED AT ALL MN DOC PRISONS

Work Release: The DOC Work Release Unit administers contracts with county jails, jail annexes,
and community corrections residential facilities to house work release participants. The work
release program provides a continuum of care by connecting participants to appropriate
resources in the community as a follow-up to institution programs. It is a transition to
employment and stable residency. Upon recommendation of the Work Release Unit and
institution program review teams, the department’s Hearings and Release Unit determines
whether conditional release will be granted to participate in work release.

Sentence to Service Program (STS) is a sentencing alternative that allows courts to sentence
select nonviolent individuals to a period of supervised work in the community.

Substance Abuse Treatment: All prisons, except maximum security offer substance abuse
treatment. Approximately 90 percent of Minnesota’s persons in custody are diagnosed with
substance use disorders (SUD). Because there is a strong link between substance abuse and
crime, the Department of Corrections (DOC) provides treatment prior to release from prison for
the purpose of reducing the risk of reoffence (recidivism).

MINNCOR Industries provides persons in custody with job skills training to support positive
behavior and successful transition into the community at no cost to taxpayers. The education
and employment programs have been proven to reduce recidivism — contributing to safer
Minnesota communities. MINNCOR EMPLOY is an offender employment resource program
whose mission is to reduce recidivism by providing participants with the necessary tools to
locate, gain and retain employment. MINNCOR Bridge is a program that partners with the DOC
Work Release unit to provide three months of employment and work skills training to bridge
the gap from corrections to employment.

Sex Offender Treatment Program (SOTP) (MCF-Lino Lakes and MCF-Rush City). Minnesota has
the US only prison-based sex offense treatment program listed as "promising" on the Federal
website (crimesolutions.gov). A separate group with sex offense sentences, those deemed likely
candidates for civil commitment, are given a treatment directive to the Minnesota Sex Offender
Program (MSOP) at MCF-Moose Lake. If individuals at Moose Lake prison are civilly committed,
they enter one of two MN Department of Human Services (MN DHS) treatment centers.
Reentry programming is offered at all prisons. The Minnesota Department of Corrections (DOC)
offers a range of transitional programming to incarcerated people during confinement and after
release. These resources and services are organized through the DOC Reentry Services Unit, in
collaboration with facility services, field services, various state and county agencies, faith-based
groups, community organizations and private citizens. The combined effort meets the complex
needs of people as they transition from prison to community. Resources have been developed
through identifying “best practice” models in preparing people to return to their communities.
Each DOC facility maintains a transition center that is host to many different resources. These
include community resources, job search assistance, housing information, higher education
searches, veterans’ resources, etc. Access to these centers is available to all incarcerated
people. Transition resource fairs are held annually at most facilities. Community resource
organizations and agencies from around the state are invited to participate as exhibitors.




Exhibitors typically are government agencies, trade unions, faith-based groups, community
nonprofits, and volunteer groups. They represent resources in a variety of offender need areas
such as housing, employment, family support, personal finance, and mental health. Staff and
incarcerated people are invited to attend and meet with exhibitors throughout the day.

BUREAU OF PRISONS FACILITIES IN MINNESOTA

There are four Bureau of Prisons (BOP) facilities in Minnesota: two in Area 35 (one Federal
Prison Camp or FPC and one Federal Correctional Institution or FCl, and two in Area 36 (one FCI
and one Federal Medical Center (FMC) Prison. All are minimum security facilities except FMC-
Rochester, which is classed as an administrative security facility (all security levels). Members of
Alcoholics Anonymous take meetings into MN BOP facilities.

Facility Security Level # of
Beds
FPC-Duluth, a prison camp Minimum 880
FCI-Sandstone, adult male facility. Minimum 1337
FCI-Waseca, adult women'’s facility. Minimum 726
FMC-Rochester, adult male facility. Administrative/all security levels (for 674
those requiring specialized or long-term
medical or mental health care). It is one
of six FMC facilities in the US.

COUNTY FACILITIES OF NOTE

Minnesota’s larges county facility, Hennepin County Jail is a detention center housing
individuals pending sentencing. Located in downtown Minneapolis in two buildings, it is MN’s
largest county facility with 839 beds.

Sherburne County Jail has 732 beds, over 500 of which are provided under contract to federal
agencies (ICE, US Marshalls, BIA, and others) and thus provide revenue to the county.




FACTS ABOUT MN DOC FACILITIES

MINNESOTA DEPARTMENT OF CORRECTIONS FACILITIES

MCF-Faribault ~ MCF-Faribault is a medium-security facility with a minimum-security unit
located outside the secure perimeter. With a combined population
capacity of 2,000 adult males, MCF-Faribault is the largest facility in the
DOC system.

Notable Features:

e A 176-bed treatment unit for alcohol and drug abuse

e A unit designed to house geriatric and other individuals who are
unable to care for themselves in a normal correctional
environment.

e The facility was originally a state hospital that was shut down in the
1980’s. In 1989, the Legislature authorized its conversion to
correctional use.

Volunteer Programming: 400+ volunteers offer optional programming,
including but not limited to, religious services, Alcoholic Anonymous, and
Alternatives to Violence

MCF-Lino Lakes MCF-Lino Lakes consists of medium-security and a minimum-security unit
with a population of 1,300 adult males. This facility has the highest
concentration of educational and treatment programs. In many cases,
incarcerated individuals serve the final phase of their sentence at Lino
Lakes so they can obtain the services they need to prepare for release.
Notable features include:

Substance abuse programming is provided in TRIAD, a 306-bed therapeutic
community.

Lino Lakes Sex Offender Treatment Program is 270-bed program providing
treatment for sexual offending, substance abuse and mental health in an
integrated manner. Research suggests that participants in the program
commit new offenses at a significantly lower rate than untreated
individuals.

Lino Lakes is also the site of a Prison Fellowship Academy, a faith-based
program funded and operated by Prison Fellowship through a partnership
with the DOC.

The facility opened in 1963 and originally served as a juvenile facility. In
1978, Lino Lakes was remodeled and converted to an adult facility.

MCF-Oak Park  MCF-Oak Park Heights opened in 1982. Up to 473 people can be

Heights incarcerated here. Oak Park Heights operates at the highest custody level
of any facility in the Minnesota DOC system. Most individuals housed in
the facility are designated at either maximum or close custody levels.
Incarcerated individuals at any designated custody could be housed at Oak
Park Heights, if they need particular levels of care. The facility has a



MCF-Redwing

MCF-Rush City

MCF-Shakopee

MCEF-St Cloud

modern medical infirmary designed to handle 24-hour care for all adult
males in need of services from the Transitional Care Unit (TCU). Oak Park
Heights also has a Mental Health Unit (MHU) designed to assist adult
males who have severe mental health needs.

Minnesota Correctional Facility—Red Wing (MCF-RW) is a juvenile
residential facility operated by the Department of Corrections.
Constructed in 1889, the physical plant of the facility consists of 30
buildings set within a perimeter fence that includes five general population
living units and a secured unit. The facility’s licensed bed space capacity is
88. Each general population living unit can house 16-24 youth and the
secured unit can house 30 youth. The secured unit serves as facility’s
intake unit and discipline unit, as well as providing secure detention bed
space for counties. Other buildings include a school, main kitchen,
administration building, and a variety of maintenance and storage
buildings.

MCEF-Rush City houses up to 1,000 adult males in a high-security setting
(Closed Security). MCF-Rush City opened in 2000 and is the DOC's newest
facility.

Since 1920, Minnesota has housed all females at a facility in Shakopee. In
1986, incarcerated women were transferred from the old "women's
reformatory" building to a modern correctional facility.

MCF-Shakopee offers a variety of evidence-based programming that is
both gender-responsive and trauma informed. This programming includes
cognitive behavioral interventions such as Moving On, Beyond Trauma,
and Beyond Violence. It also includes chemical dependency and mental
health treatment. Women have access to a variety of academic and
vocational educational opportunities. MINNCOR Industries provides work
opportunities -other individuals may also be employed on facility
maintenance crews, food service, or other programs throughout the
facility.

he Minnesota Correctional Facility (MCF)-St. Cloud was opened in 1889.
Originally known as the Minnesota State Reformatory for Men, it was
designed to rehabilitate first time "offenders" between the ages of 16 - 30,
through industrial work-programming activity. The site was chosen to
utilize the quarrying of granite for the construction of the facility and it
was largely built with inmate labor. While the facility no longer has the
extensive industrial programming it once had as a Reformatory, it has the
distinction of having the only Masonry and Barber programs in the
Minnesota DOC. MCF-St. Cloud also has the distinction of having the first
female warden (the late Patt Adair) appointed to a male adult facility.
The most unique information for the facility is its iconic granite wall.
Completed in 1922, the wall is considered the second largest continuous
wall made by incarcerated individuals. The first is the Great Wall of
China.



MCEF-Stillwater

In 1996, the facility became the admitting facility for all adult male in the
Minnesota DOC. It continues this function today. The vast majority of
men are assessed and classified and transferred to other DOC facilities. It
also has two chemical dependency programs and offers adult basic and
general education programming.

After being sentenced by the court, men are transported to MCF-St. Cloud
to be processed into the system and then evaluated. In the evaluation
process, the DOC will determine the following:

¢ Men receive medical, dental, mental health, and substance use
disorder screen/assessments. All areas of service are provided for
them according to their individual needs.

e Health Services provides a variety of services to provide a
continuity of care for incarcerated men, including physician, nurse
practitioner(s), eye doctor, physical therapy, and dentist.

e Contracted utilization review services provided by Centurion, with
specialist consult appointments scheduled as needed to manage an
individual's medical needs.

o Medical care that exceeds the abilities provided at MCF-St. Cloud
are transferred to the appropriate health care facility, either within
or outside of the MN DOC system

o After the evaluation is complete, men will be sent to the facility
that can best meet their custody level and programming needs.
However, in some cases they will remain at St. Cloud.

The St.Cloud, Minn., group commenced taking meetings into the
reformatory in that town in 1946, and a group was eventually formed.

Built in 1914, the MCF-Stillwater is the state's largest close-security
institution for adult males. The facility has seven living units inside and
also has a minimum-security unit outside the main perimeter.

The history of corrections in Stillwater dates back to 1853 when the
Territorial Prison (Minnesota was not yet a state) was built on the north
side of the City of Stillwater. That facility operated until 1914 when it was
closed, and operations were moved to the new site south of Stillwater in
what is today the Town of Bayport.

The role of MCF-Stillwater in the DOC is to provide men with educational,
vocational and industrial programing opportunities during incarceration.
Educational programs include adult basic education, literacy, and general
educational development (GED). Certificate programs include computer
careers and higher education including degree programs. Vocational
programs include carpentry, welding, machining, boiler operation, and
electrician.

Through MINNCOR Industries, men have the opportunity to work in
subcontract assembly and packaging, canteen fulfillment, and
warehousing/delivery services.
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MCF-Moose
Lake

Stillwater also provides transitional life skills, behavioral change, and
restorative justice programming.

The goal of all programming is to provide the opportunity for change in
their lives and the skills needed for a successful transition back into
society.

MCEF-Stillwater is also home to The Prison Mirror, the nation's oldest,
continuously operated inmate newspaper. Founded in 1887, The Prison

Mirror has won many national awards for outstanding penal journalism.

Pat C., founder of Alcoholics Anonymous in Area 36, was also the co-
founder, with Glen S. also from Minneapolis, of the first prison group in
August 1947. The place was the State Prison at Stillwater. Charles w. was
an early sponsor of the group and Chaplain Francis Miller was especially
helpful from inside in getting the group going. And the ubiquitous Warren
T. supported it-by mail. Within two years, the group had over 100
members! S.W. Alexander, Assistant Warden of Stillwater, was quoted as
saying that 60 percent of the inmates admitted excessive use of alcohol
and 60 to 70 percent of the crimes committed could be attributed in some
way to alcohol.

MCF-Moose Lake, can house roughly 1,000 men at the medium security
facility off of Highway 73 in Moose Lake and another 180 minimum
security individuals at the Challenge Incarceration Program (CIP) facility
in Willow River. MCF-Moose Lake is the former Moose Lake Regional
Treatment Center. Conversion to a correctional facility began in 1988.
Job Opportunities for Incarcerated Persons:

MINNCOR Industries operates a textile/garment plant which produces the
clothing for all incarcerated individuals in the DOC system. MINNCOR also
operates a state-of-the-art print shop which produces products for state
government and subcontracts with private companies. Both of these, and
other manufacturing job opportunities provide excellent training for post-
release employment.

Employment opportunities also exist in maintenance, educational tutoring,
clerks, and food services.

Educational Opportunities:

Incarcerated persons who do not have a high school diploma or GED are
placed in educational classes first, to achieve this important step in their
progress toward release, prior to being offered any other vocational or
employment opportunities.

In addition, vocational education is offered in Carpentry,
telecommunications, computer literacy and technology, as well post-
secondary educational opportunities.

Additional Programming:

MCF-WR/ML firmly believes those who are incarcerated can benefit from
the programming opportunities made available to them. Some of these
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programs are mandated, and some are optional. This is based on the
individual assessment of each incarcerated person. As a result of program
participation, not only does the individual benefit; but so does society as a
whole.

Examples:

e Chemical Dependency Treatment

e Restorative Justice Group

e Building Character Group

e Thinking for a Change

e Parenting Classes

e Transitions (Planning for Release)

e Minnesota Prison Writing Workshop

e Workplace and Human Relations Classes (“soft” job skills)

e Library and Recreational Activities
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HISTORY OF AA IN CORRECTIONAL FACILITIES

Area 68

A.A. "Behind the Walls

Bill W. at the St. Louis Convention told with obvious glee how what he called "A.A.'s first prison
group" came about in 1942. Even prior to that time, Bill said, "San Quentin's enlightened and liberal
warden, Clinton T. Duffy, had given much thought to the urgent and pressing problem of prison
reform, including the special needs of the inmates imprisoned for crimes committed while drinking.
As Warden Duffy said, the program he proposed 'would include' education, vocational training,
medicine, psychiatry and religion. But the alcoholic did not' seem to fit completely into this
program...all the rest would not help him if the problems which drove him to drink were not solved.. .
In line with this new approach to rehabilitation, | looked upon Alcoholics Anonymous as a tool to
help us rebuild lives.'

"To Warden Duffy's aid came Warren T. and other members in 'the San Francisco area," Bill
continued. "As Warden Duffy has since said, ‘Had it not been for the regular help and understanding
given by our AA. friends outside, the San Quentin chapter of Alcoholics Anonymous would most
assuredly have failed. And by the same token, if it had not been for the persistence of that first group
of alcoholic inmates who realized their serious problem and their need for help, we never could have
continued beyond the first few meetings.’

"But even with such enthusiasm and willingness, there were formidable problems to solve," Bill
pointed out to the St. Louis audience. "A.A. meetings would bring carloads of A.A.'s from the outside
running in and out of prison. [They] would probably draw the ridicule of other prisoners. Those
penologists who still thought hard-boiled methods to be the only way and those skeptics who
thought A.A. only a 'useless fad' would shake their heads. It would mean large gatherings of
prisoners unattended by guards. The risks we are great, but Warden Duffy took them, and his faith
was justified. A.A. soon won the respect of other prisoners A.A.'s came and went freely. .. The
meetings had only one guard stationed outside the meeting room." The clincher came, according to
Bill, when the recidivism rate of alcoholic prisoners "suddenly dropped from the usual 80 percent to a
spectacular 20 percent, and held that way. Skeptics everywhere were convinced. This piece of
pioneering made A.A. history." Bill spoke at San Quentin's A.A. group meeting on November 28,
1943.

What made this event particularly important to Bill was undoubtedly that the initiative had come
from Warden Duffy. Actually, as the Fellowship spread in the early years, pioneer members usually
tried to carry the message "behind the walls" of jails and prisons wherever they were—but not always
with such success. After all, the standard treatment for drunks for a century or more was to throw
them in jail. And on occasion, as was chronicled in early A.A. stories, the drunk would awake to find
that this time he was not charged with public intoxication disorderly conduct, but with a far more
serious crime—assault robbery or even murder—that he had committed in a blackout or during
temporary alcoholic insanity. So penal institutions were one of the likeliest places to find alcoholics
who needed help—and A.A. members responded accordingly without direction from anybody but
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acting out of their compassion and desire to work the Twelfth Step.

A few of the efforts in the 1940's, culled' at random from local archival records, were these. As
early as September 1940, only seven months after the first meeting in Philadelphia, the members
there paid their first visit to the local house of corrections. It had a fast pay-off, for the first "convert"
[their word] from the institution joined the A.A. group a few weeks later. At the Westchester County
(N.Y.) Penitentiary, a group of Westchester A.A.'s carried the message inside the walls in mid-1941
and a prison group was started - (pre-dating San Quentin) but may not have lasted. In northern New
Jersey in late 1943, Bill W. spoke at the Clinton Farms Reformatory for Girls. As a result, he was
invited to address a luncheon of superintendents of other correctional institutions. And on April 18,
1944, Walter B. and five others from the Morristown A.A. group spoke again at the Clinton Farms
Reformatory, founding a group which is still going. February 1945 marked the first meeting of the
group in the New Jersey State Prison at Trenton. Also, in April '45, from the "Kansas City [Mo.] #1"
group, Ken S. and two others started a group in the Federal Penitentiary at nearby Leavenworth,

Kansas. Not only is it still in existence, but "Kansas City #1" is still sponsoring it.

One of the founders of the same Kansas City group, Charlie H., moved to Jefferson City, Mo., in
1946. He began visiting the Missouri State Prison there and a group began January 5, 1950. In
Oklahoma, A.A.'s took the first meeting into the State Prison at McAlester in '46. Late that year, an
inmate, Nathan M., wrote out saying that he and several others were "interested in A.A." and asked if
a group could be started behind the walls. His request was endorsed by Park Anderson, the warden's
secretary. The outside A.A.'s paid a second visit and the first meeting of the group was held with 18
present. Few of these were serious, however; most were "conning the visitors and shooting the
angles" according to the group's own historian. The outside sponsors soon gave up, but the small
handful of serious members inside persisted and finally got a good and lasting A.A. group going.
They named it the Rock Bottom group. In Pennsylvania that same year, Upper Darby members were
taking weekly meetings into the county prison farm. A group was meeting in Wallkill State Prison in
‘46, and another in Attica State Prison in '48 — both in New York.

A remarkable chain of events was taking place out west. Warren T., who had helped Warden Duffy
start A. A. at San Quentin was also in touch in 1943 with Doc H., founder of the first -Portland,
Oregon, group (see pp. XX-XX). Doc H. came down to S Francisco to meet with Warden Duffy and
returned to meet with -Warden George Alexander of the Oregon State Penitentiary at Salt The
outcome was the founding of an inside A.A. group. Working an inmate office clerk for Warden
Alexander at the time was Owen L., a two-time loser, who immediately became active in the AA.
group. And on his release in 1944, he founded A.A. in Salt Lake City, Utah. (see pp. XX-XX) Two years
later, Owen L. together with Mark C. and Deb P., met with Warden John E. Harris at the Utah State
Prison and started the first prison group in that state.

In the Washington State Penitentiary at Walla Walla, several maximum security inmates began
meeting surreptitiously in the "big yard" as early as 1942. Not knowing of this, F.C. Ott, the prison's
director of education, wrote the Alcoholic Foundation in '43 about starting an A.A. group behind the
walls, and he met Bill W. on his first trip to Seattle. In July of the following year, Les F. came to Walla
Walla from Seattle with the endorsement of the Governor for the express purpose of starting a
group, which he did. Early inmate members of the Pioneer group were Earl C.,, Oliver L., Earl H.,
George L., Roy H. and Barney B. Among the early outside sponsors were Howard J. and Roger S. In
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1950, the group had its first annual open house, and by 1978 that event was attended by 250
inmates and 200 outside guests. In 1985, the Pioneer group had three meetings a week. The prison
has another group, the Willshare, in the minimum-security building, started in 1954, which is equally

active.

Also in Washington, the seeds of A.A. were planted at the McNeil Island Penitentiary in 1948 by
the prison doctor, a Dr. Jannie, who had some knowledge of A.A. from a previous assignment in the
East. Inmate alcoholics were identified from their records and members from Tacoma A.A. brought in

the meetings - a four-hour round trip by boat. Tacoma member Charlie B. was an early sparkplug,

followed by Tommy D., George D. and Mack M. The McNeil Island group was named the Retrievers;
and later, the Far West group began holding separate meetings. There was a demise of A.A. at

McNeil 1980-82 due to a change in. administration, but the Retrievers group has since been revived.

Pat C., founder of Alcoholics Anonymous in Minnesota, was also the co-founder, with Glen S. also
from Minneapolis, of the first prison group in August 1947. The place was the State Prison at
Stillwater. Charles w. was an early sponsor of the group and Chaplain Francis Miller was especially
helpful from inside in getting the group going. And the ubiquitous Warren T. supported it-by mail.
Within two years, the group had over 100 members! S.W. Alexander, Assistant Warden of Stillwater,
was quoted as saying that 60 percent of the inmates admitted excessive use of alcohol and 60 to 70
percent of the crimes committed could be attributed in some way to alcohol. The St. Cloud, Minn.,
group commenced taking meetings into the reformatory in that town in 1946, and a group was
eventually formed. In Montana, the State Prison at Deer Lodge inaugurated a group in '47, and in
South Dakota, a group started at the State Penitentiary in '48. Ken carried the message from Reno to
the Nevada State Prison at Cars City in '49. The same year, in Canada's Atlantic Provinces, the first
meeting was held in Dorchester Penitentiary.

Paul G., who joined A.A. in San Francisco in 1946 and later served as secretary of the Central
Office there (see pp. XX-XX), testifies that prison work, like any other Twelfth Step work, benefits the
sponsor as much or more than the sponsee. Paul was a constant visitor to San Quentin during his
first five years (in fact, he treasures an I.D. card for San Quentin dated January 18, 1951.) After this
stint he was one of "Four Horsemen" as they were dubbed by the inmates who had requested they
come in once a month and talk about the A.A. program rather than giving drunkalogs. He had a
similar experience with the steering committee of the group, who asked him to attend one of their
meetings. Paul explains, "They wanted to know why when God was mentioned by a visiting A.A,, the
person always hurried on to another subject. They explained that God was indeed in 'Q' and they
would like to have outside visitors explain God in their lives. Another thing they did not like was the
use of profanity and obscenities by outside members, including dirty stories. They pointed out there
was a plethora of such muck in prison without having it brought in by outsiders."

Paul G. was also very involved at Folsom Prison. He cites just two instances of many that, he says,
"made all those trips to both institutions very worthwhile. At an A.A. conference, a man came up to
me and asked if | remembered him. | didn't. He reintroduced himself as an ex-con from San Quentin

who had been an A.A. member since his release. He then introduced me to his wife and two little
daughters. Another time, the same thing happened and the man introduced himself as Mac, the

former secretary of the San Quentin group. He was living in San Diego and was about to celebrate
his fifth A.A. anniversary. At his invitation, my wife and | drove 550 miles down - there, stayed two
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nights in. a, motel, and drove back again just to present him with his birthday cake."

The 1950's saw many other prison groups, begin, including: in New York, the Dannernora State
Prison; in Wyoming, the Rawlins State Prison; in Minnesota, the Shakopee Correctional Facility for
Women and the Sandstone Federal Prison.

Canadian A. A.'s have long been proud of their work behind the walls. The first prison group in
Western Canada and certainly a model for any correctional institution was the Nor-Kel group in the
Saskatchewan Penitentiary near Prince Albert, which started in May 1950. Warden W.A. Everitt had
asked local A.AA. members for their help, and when Dr. George Little, who had helped found A.A. in
Canada, came from Toronto to address the first public meeting of A.A. in Saskatchewan, they had
him go with them to talk- to interested inmates. This was the first meeting of the A.A. group that has
met continually ever since. "

Two nonalcoholic staff officers named Norfield and Kelly were assigned to supervise the group,
and from them it took its name. John Norfield recalls that when they announced over the cell block
address system that a meeting would e held for anyone with a drinking problem, only three inmates
showed up. And it was not easy for them, for they were taunted and jeered at by the other inmates —

a true test of their sincerity," Norfield calls it. But the original three each brought friends, and the
little meeting began to grow. The counselors who chaired the meetings openly discussed the
difference between "a con who drank and a drunk who became a con man" —i.e., between the
sincere members and those who were using A.A. as a means of getting parole. With the help of an
inmate co-chairman and of many outside A.A. members, they also tried to include all the members in
some participation.

By 1954, the Nor-Kel group averaged 23 members. By 1985, about 200 inmates were regular
participants in the seven groups that meet each week—nearly 40 percent of the total inmate—
population of the Saskatchewan Penitentiary. Two Roundups were now held each year in which over
90 A.A. members from throughout Canada and the U.S. participated in open meetings with the Nor-
Kel members. And from the A.A. meetings, a three-stage plan for alcoholic rehabilitation has evolved.
In stage one, new inmates are questioned to ascertain whether they are alcoholics or not. If they are,
they are invited to join a beginner's group, called the Novalco (short for "novice alcoholic") group.
There, for 14 weeks, they are instructed in the fundamentals of the program and taken through the
Twelve Steps in order. If they are ready, they are then allowed to join the regular Nor-Kel group,
(stage two) where they become acquainted with the Big Book, hear talks by inside and outside A.A.'s
and learn in general how to put their lives on a spiritual basis and "practice these principles in all
their affairs.” The alcoholic inmate is then ready for stage three, which is post-release sponsorship
aimed to get him immediately active in outside A.A. without giving him a chance to go back to his
old associates and old habits. In the Nor-Kel plan, Alberta and Saskatchewan are divided into zones,
each with an overall sponsor responsible for selecting an individual member to sponsor and help
each released criminal alcoholic. The same plan extends into the Yukon and Northwest Territories,
when needed. As a very large percentage of the prison population is Native American, their
assimilation into society on their release presents a special challenge, which has been accomplished
with outstanding success.

Just as A. A.'s in the U.S. and Canada began carrying the message behind the walls almost as
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soon as groups were established, so A.A.'s in other countries did likewise. And for the same reason:
because that's where alcoholics needing help were sure to be found. By the 1950's, Ireland and
Finland were engaged in prison work, the latter country perhaps having relatively the largest number
of correctional institution groups anywhere (See pp. XX-XX). Groups began in. New South Wales and
in Magpie Prison in Freemantle, Australia. In Western England, four members who called themselves
the "Bristol Prison Sponsors" (Jacko, Rion, Humphrey H. and Travers C.) started many prison groups
from '59 on: at Dorchester, Leyhill, Camp Hill Prison on the Isle of Wight, Shepton Mallet, Horfjeld,
Dartmoor, The Verne; and Borsta. At the First European Convention in. Bristol in 1971 (see pp. XX-
JCX), 400 persons interested in prison work attended A.A. meetings behind the walls of nearby
institutions. And when Dr. Jack Norris returned from visiting England in. 1974, he singled out their
prison work for special mention. Norway got its first group In Oslo Prison in '62 after much time and
energy trying. France acquired its first prison group at Rouen in February 1971. In Mexico, Central
America and South America, prison work was a part of the service structure as soon as possible: in
Guatemala in '62 in Columbia, by '69. Information on carrying the message behind the walls is shared
at World Service Meetings.

In the (U.S./Canada, the groups' activities in reaching alcoholics in jails and prisons was
coordinated by Intergroups and Central Offices as soon as they came into being; and by area
committees as well, when the Service Structure was formed. The election in 1949 of Austin
MacCormick, world-renowned penologist, as a trustee signaled the importance placed on this work
by the Alcoholic Foundation at that time. Austin resigned two years later, only to be re-elected
trustee in 1961 to serve until 1976, when he became Trustee Emeritus (see Chap. XX on the G.S.B.).
Known and respected by correctional institution officials, Austin was of considerable help in making
them aware of A.A. s record of success behind the walls. Upon Austin's retirement from the Board, he
was replaced by W.J. "Jim" Estelle, Jr., director of corrections for the state of Texas and another
nationally recognized authority in the field, whose term ended in. 1986.

The General Service Board also had the benefit of the personal experience of A.A. trustees who
either had concentrated on correctional facilities service or who were themselves ex-inmates. Don A.
from Chappell Hill, Texas, (trustee, 1971-75) was a notable example of the former. Serving in various

volunteer leadership positions in the alcoholism and corrections fields, Don was a close friend and
associate of both MacCormick and Estelle. Virginia H., East Central Regional trustee 1977-81, from
Milwaukee, Wisconsin, had spent 13 years behind bars before reaching A.A. Exemplifying A.A.'s twin
goals of love and service, she guided the trustees' correctional facilities committee. Performing the
same role beginning in 1985 was Don P., trustee-at-large, U.S., from Colorado, who found Alcoholics
Anonymous in the Colorado State Penitentiary in 1968. That prison was Don's third and he was
judged incorrigible before he reached A.A. But he had been 15 1/2 years free when he was elected
Trustee.

The 1966 Conference voted to establish a Conference Institution Committee, and recommended
the following year that an Institutional Bulletin be started by G.S.O. The policy was also established
that A.A.'s carrying the message into institutions should abide the regulations of the institution and

should cooperate with the personnel.

Until about 1970 A.A. Directories were distributed to all groups, including prison groups. groups,
including prison groups. Problems began to surface, however, arising from the misuse of the
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directories by inmate alcoholics with less than a firm grasp on honesty. G.S.R.'s and other contacts
whose full names and addresses appeared in the Directories were uncomfortable when they began
to receive unsolicited correspondence from convicts or were unexpectedly visited by ex-convicts
cadging money or assistance. So the 1969 Conference authorized separate Correctional Institutions
Directories.

With the large increase in treatment centers in the 1970's as the result of the Hughes Bill and
constant growth in prison population, with a proportionate swelling of the number of institutional
groups, suggestions emanated from both the Trustees' and Conference Institutions Committees that
they should be split into the two functions. On the Trustees' Committee particularly, members from
the treatment side had almost no interests in common with members from the corrections side and
vice versa. The matter came to a head on the Conference floor in 1977, when the beloved Austin
MacCormick rose impulsively and moved that the existing Institutions Committee be dissolved and
that two new committees be formed: one for correctional Facilities and one for Treatment Facilities.
So great was the affection and respect for Austin that the decision was voted almost unanimously on
the spot.

A major business of the Trustees' and Conference Correctional Facilities Committees since their
inception has been the providing of A.A. literature for inmates, including the pamphlet "It Sure Beats
Sitting - in a Cell" (See Chapter XX on Literature, for more detail) and the flyer "Where Do | Go from

Here?" They also determine what pamphlets will be most beneficial in the Institutions Discount
Packages. The 1979 Conference recommended that the Trustees' Committee explore the feasibility of
producing a filmstrip based on "It Sure Beats Sitting in a Cell." The Committee eventually determined

that a film strip would not be the proper vehicle, as jails and prisons often
lacked filmstrip projection equipment, but by the early 1980's they were all acquiring video players.
So the Committee undertook to make film or videotape based on the pamphlet. After receiving bids
from several filmmakers, they chose Crommie & Crommie, with the film scheduled for completion in
1986.

The other major business of the Committees was to oversee the work the G.S.O. staff member
responsible for correctional facilities (who was also secretary of the Committees) and to decide policy
matters referred to them by local Institutions Committees. The staff member has the largest
correspondence load of any at G.S.0. He or she receives letters from the local committees,
correctional facilities officials, "outside" A.A. sponsors—and most of all, from the inmates themselves.
("They have a lot of time to write," explained one staff member.) In return, he or she writes (in 1985)
about 500 letters a month, 6,000 a year!

This outpouring of letters is almost entirely from male inmates, which has troubled the staff
members. When Cora Louise B. served on the assignment in the 1960's, she wrote to all the women
she could locate through Institutions Committees in the areas who had volunteered inside women's

prisons, to ask them why women inmates never wrote. The most frequent answer was, "They will
listen to a guy, but they won't listen to another woman.” The AA. literature for correctional
institutions, of course, is aimed at both genders.

Local Institutions Committees numbered over 400 in 1985. In addition to taking meetings into
correctional facilities and sponsoring "inside" groups, their most important work is to obtain pre-
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release sponsorship for A A. members "behind the walls," and (when requested) to arrange for an
A.A. member to meet the Inmate upon release. This is the crucial point in the continued sobriety (and
continued freedom) of the alcoholic ex-convict. The staff member also coordinates the Institutions
Correspondence Service in which 1,100 "outside" A.A.'s share by mail with "inside" A.A.'s.

The A.A. Grapevine publishes annually a special section devoted to A.A. behind the walls. It
contains touching and moving stories by the "inside" A.A.'s themselves as well as articles by those
engaged in institutions service. -One sociologist has observed that apart from the benefit to the
individual alcoholic who is saved from self-destruction, the benefit to society is enormous from the
presence of Alcoholics Anonymous behind the walls. With the average cost of maintaining a prisoner
well above $20,000 annually in 1985, the cost of repeat offenders, or recidivism, is a major drain on
the economy—not to mention the cost to society of the crimes of the repeaters and of 'the cost of
bringing them to justice. Hence, anything which reduces recidivism is an economic and social boon.
And that is exactly what A.A. does. In 1985, there were 1,552 groups behind the walls with 46,500
members.
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AVAILABLE AT SWCC WORKSHOP OR ON AA.ORG

AA Guidelines on Corrections Committees

GSO Corrections Correspondence Forms for the Inside and Outside
GSO Behind the Walls Newsletter

CTCP Forms for the Inside and Outside
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