
Relevance-Usefulness-Financial 
Viability



History of the Grapevine – Bill's 1946 Letter 
to Royal Shepard- a few excerpts
• The Grapevine should become the Voice of AA as a whole.

• The Grapevine staff should be primarily responsive to AA Group 
opinion and tradition. 

• Though never to be operated for the profit of any individual, the 
Grapevine ought to be financially self-supporting. To insure its 
own continuity the Grapevine will need to maintain an office staff 
and eventually a paid editor. The Grapevine ought to be so priced 
that these expenses can normally be met without subsidies. 



Grapevine Self 
Supporting

In 1994, this Advisory Action came from the 
General Service Conference: “All A.A. members 
be strongly urged to work toward the goal that 
the AA Grapevine magazine be self-supporting 
through the sale of magazine subscriptions.”

• Grapevine does not accept Contributions

• Is it self supporting?



Lavina Beginning
• 1995 It was recommended that: Based on an expressed need, a 

Spanish edition of the Grapevine be produced, contingent on the 
following: that the Grapevine Corporate Board proceed to gather 
information and develop a business plan for a bi-monthly Spanish 
edition of the Grapevine, for presentation to the trustees’ Finance 
Committee, and that funding for up to five (5) years be obtained 
from the General Service Board Reserve Fund, with start-up costs 
estimated at $84,000 for the first year . It was further 
recommended that if a Spanish edition is established, the 
monthly Spanish articles be removed from the English-language 
Grapevine, and that if, after five (5) years, the Spanish edition of 
the magazine is determined to be no longer feasible, publication 
be discontinued



What are Grapevine Services??

• Grapevine App & La Viña App
• La Viña Magazine/Books
• Social Media Platforms like You Tube and Instagram
• Podcast
• 2001 It was recommended that: La Viña continue to be 

published by the A .A . Grapevine and supported by the General 
Service Board as a service to the Fellowship .



Grapevine Through the Years-



Grapevine 5-Year Financial Model —Draft 



Financial Projection Summary (operating income before interest)



Financial Viability
• Grapevine provides services that directly support AA’s primary purpose but do 

not generate revenue: daily quotes, weekly podcasts, video and social media 
content, Grapevine recovery stories on correctional-facility tablets, and 
accessible videos for Deaf members. 

• Can we keep sustaining losses- The new 5 year plan estimates yearly losses 
until 2029

• The use of Greeting Cards, Journals, new Grapevine Books are being used to 
generate more income, Carry the Message Project and now a 10% 
commission on all first-year subscription sales for Intergroups, Central 
Offices

• Plan to open Grapevine shop on Amazon. 





What is the Solution?

• Contributions directly to Grapevine? Wouldn’t that be in direct 
contradiction to Tradition 9?

• Tradition 9 long form in part states “The Trustees of the General Service 
Board are, in effect, our  A.A. General Service Committee. They are the 
custodians of our AA Tradition and the receivers of our voluntary A.A. 
contributions by which we maintain our A.A. General Service Office at New 
York. 

• Would contributions given directly to A.A. Grapevine be a way to "get 
around" this Tradition?

• Grapevine shop on Amazon?
• 10% commission on all first-year subscription sales for Intergroups, 

Central Offices
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